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Early Care and Education Workforce Relevant Resources: 
Work Environment Standards  
Below is a list of resources related to the National Early Care and Education (ECE) Workforce Center’s key topic 

area of “work environment standards,” which the Center identified in its ongoing environmental scan. We found 

these resources through a combination of literature database searches and expert review of ECE-focused websites, 

blog posts, and listservs. Resources marked with an asterisk (*) were featured in the National ECE Workforce Center 

website’s resource library.  

This document was last updated on 3/31/2026. For a list of resources related to the Center’s other key topic areas 

(compensation & financial relief strategies, qualifications & educational support, financial resources, and workforce 

data), visit https://www.nationaleceworkforcecenter.org/publications/.  

Key Topic Area: Work Environment Standards 

Standards for providing safe, supportive work environments for early educators 

Publications 
*Adams, G., Ewen, D., & Luetmer, G. (2021). Using Contracts to Support the Child Care Workforce: Thinking Outside 
the Box. https://www.urban.org/sites/default/files/publication/104344/using-contracts-to-support-the-child-care-
workforce.pdf 
*Buffett Early Childhood Institute (2024, January). Elevating Nebraska’s Early Childhood Workforce: Four Year 
Update Report and Recommendations of the Nebraska Early Childhood Workforce Commission. Buffett Early 
Childhood Institute at the University of Nebraska. https://buffettinstitute.nebraska.edu/-/media/projects/buffett-
nucleus/resources/reports/elevating-nebraskas-early-childhood-workforce-four-year-update.pdf 

*BUILD Initiative. (2022). State Scan of Family, Friend, And Neighbor (FFN) Policies and Supports. 
https://buildinitiative.org/wp-content/uploads/2023/02/FFN-Policies-and-Supports-0217.pdf 

*Cabbell, S. (2025). Child Care: Ratios and Group Sizes Matter. Zero to Three. Retrieved February 24, 2025, From 
https://www.zerotothree.org/resource/child-care-ratios-and-group-sizes-matter/ 

*Child Care Services Association. (2021). A Look at Salary/Wage Scales for the Early Childhood Educator 
Workforce. https://www.teachecnationalcenter.org/wp-content/uploads/2021/11/CCSA_2021_Salary-Scale-
White-Paper-FINAL.pdf 

*Gonzalez, K., Litkowski, E., Tarullo, L., Choe, J., & Bernstein, S. (2024). Spotlight on the Head Start Workforce: 
Program Strategies to Improve Well-Being and Increase Retention. OPRE Report 2024-094. Washington, DC: 
Office of Planning, Research, and Evaluation, Administration for Children and Families, U.S. Department of Health 
and Human Services. https://acf.gov/opre/report/spotlight-head-start-workforce-program-strategies-improve-
well-being-and-increase 
*Grace, C., Thomburg, K., Keith, S. N., Altman, M., & Boyle, A. (2024). Strengthening Support for Our Youngest 
Children: Steps for Improving Head Start. Southern Education Foundation. 
https://files.eric.ed.gov/fulltext/ED662974.pdf 
*Greenberg, E., Nelson, V., Doromal, J., Sandstrom, H., Bose, S., & Lauderback, E. (2023). Toward Pay Equity: A Case 
Study of Washington, DC’s Wage Boost for Early Childhood Educators. The Urban Institute. 
https://www.urban.org/sites/default/files/2023-06/toward%20pay%20equity.pdf 
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*Hsueh, J., Taylor, H., Maier, M., & Roach, S. (2023). Influences on the Recruitment, Retention, and Advancement of 
the Child Care and Early Education Workforce: A Conceptual Framework. MDRC: Building and Sustaining the Child 
Care and Early Education Workforce (Base) Project. 
https://www.mdrc.org/sites/default/files/41672_hhs_OPRE_base_brief_conceptualframework_v14_508.pdf 

*Kelly, B. B., & Allen, L. (Eds.). (2015). Transforming The Workforce for Children Birth Through Age 8: A Unifying 
Foundation. National Academies Press. https://doi.org/10.17226/19401 

*Lucas, K. D. (2023). Retirement for Early Educators: Challenges and Possibilities (Community Development Issue 
Briefs). Federal Reserve Bank of Boston. https://www.bostonfed.org/publications/community-development-issue-
briefs/2023/retirement-for-early-educators-challenges-and-possibilities.aspx 
*Maier, M., & Roach, S. (2024). What Do We Know About Building and Sustaining the Child Care and Early 
Education Workforce? Cross-Cutting Themes from a Literature Review, Environmental Scan, and Data Scan. 
MDRC. https://www.mdrc.org/work/publications/what-do-we-know-about-building-and-sustaining-child-care-
and-early-education (2024). Base. 

*Mclean, C., Austin, L. J. E., Whitebook, M., & Olson, K. L. (2024). Early Childhood Workforce Index 2024. Center for 
the Study of Child Care Employment, University of California Berkeley. https://CSCCE.berkeley.edu/workforce-
index-2024/ 
*National Center on Early Childhood Quality Assurance (2023). Peer Support as a Strategy for Enhancing Home-
based Child Care Providers’ Well-being and Engagement in Publicly Funded Systems, Quality Improvement and 
Leadership. https://www.nationaleceworkforcecenter.org/wp-content/uploads/2024/02/Peer-Support-as-a-
Strategy.pdf  
*National Center on Early Childhood Quality Assurance. (2024). Early Care and Education Workforce Salary Scale 
Playbook: Implementation Guide. National Center on Early Childhood Quality Assurance. 
https://acf.gov/sites/default/files/documents/ecd/Early-Care-and-Education-Workforce-Salary-Scale-Playbook-
Implementation-Guide.pdf  

*North Carolina Early Childhood Compensation Collaborative. (2021). North Carolina Early Childhood 
Compensation Collaborative Model Salary Scale for Early Education Teachers. Smart Start Program (N.C.). 
https://www.smartstart.org/wp-content/uploads/2023/10/north-carolina-early-childhood-compensation-
collaborative-model-salary-scale-for-early-education-teachers_5_5-1.pdf 
*Office of Head Start. (2022). Cultivating wellness: 8 dimensions of staff well-being. U.S. Department of Health and 
Human Services, Administration for Children and Families. https://headstart.gov/publication/cultivating-wellness-
8-dimensions-staff-well-being  
*Smith, S., & Lawrence, S. (2019). Early Care and Education Teacher Well-Being: Associations with Children’s 
Experience, Outcomes, and Workplace Conditions: A Research-To-Policy Brief. Research Connections. National 
Center for Children in Poverty, Mailman School of Public Health, Columbia University & Interuniversity Consortium 
for Political and Social Research, University of Michigan. https://www.nccp.org/wp-
content/uploads/2020/05/text_1224.pdf 

*Warner, M., & Davis Schoch, A. (2024). Aspects of Well-Being for the Child Care and Early Education Workforce. 
https://www.acf.hhs.gov/OPRE/report/aspects-well-being-child-care-and-early-education-workforce 

*We Are Not Ok: Early Childhood Educators and Families Face Rising Challenges as Relief Funds Expire. (2024). 
NAEYC. https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/our-work/public-policy-
advocacy/feb_2024_brief_wearenotok_final_1.pdf  
A Decade of Change: Progress and Possibility in Early Childhood Workforce and Finance. (2025). The Early 
Educator Investment Collaborative. https://earlyedcollaborative.org/what-we-do/ourwork/a-decade-of-change-
series/ 

A Path Forward on Child Care Regulation: Differentiating Between Harmful Deregulation and Helpful Reform. 
(2025, May 1). Center for American Progress. https://www.americanprogress.org/article/a-path-forward-on-child-
care-regulation-differentiating-between-harmful-deregulation-and-helpful-reform/ 

Abenavoli, R., Rojas, N., Unterman, R., Cappella, E., Wallack, J., & Morris, P. (2021). Embedding Causal Research 
Designs in Pre-K Systems at Scale. The Future of Children, 31(1), 97–117. https://doi.org/10.1353/foc.2021.0000 
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Adams, G., & Dwyer, K. (2021). Home-Based Child Care Networks and Federal Programs: Supporting Home-Based 
Child Care Provider Participation. https://www.urban.org/research/publication/home-based-child-care-networks-
and-federal-programs-supporting-home-based-child-care-provider-participation 

Adams, G., & Hernandez-Lepe, F. (2021). The Small Business Administration and Home-Based Child Care Providers: 
Expanding Participation. https://Www.Urban.Org/Research/Publication/Small-Business-Administration-And-
Home-Based-Child-Care-Providers-Expanding-Participation 
Adams, G., Ewen, D., & Luetmer, G. (2021). Supporting the Child Care and Early Education Workforce: A Menu of 
Policy Options for the COVID-19 Pandemic and Recovery. Urban Institute. 
https://www.urban.org/sites/default/files/publication/103635/supporting-the-child-care-andearly-education-
workforce.pdf 
Afkinich, J., Torres, J., Latta, L., Wasserman, K. S., Endy, K., & Candelaria, M. (2021). “Needed Now More Than Ever:” 
Infant and Early Childhood Mental Health Consultation in an Unprecedented Time. Zero to Three. 
https://www.zerotothree.org/resource/journal/needed-now-more-than-ever-infant-and-early-childhood-mental-
health-consultation-in-an-unprecedented-time/ 

Ai, J., Horn, E. M., & Bigelow, K. M. (2022). Examining Implementation and Sustainability of Positive Behavior 
Support in Child Care Centers. Child & Youth Care Forum, 51(2), 267–290. https://doi.org/10.1007/s10566-021-
09627-z 
Akaba, S., Peters, L. E., Liang, E., & B Graves, S. (2020). Pre-K Teachers’ Perspectives on Factors That Influence Their 
Experiences Through Universal Pre-K Policy Changes in New York City. Journal of Early Childhood Research, 18(2), 
143–158. https://doi.org/10.1177/1476718x19885993 
Akaba, S., Peters, L. E., Liang, E., & Graves, S. B. (2022). Pre-K Teachers’ Professional Identity Development at 
Community-Based Organizations During Universal Pre-K Expansion in New York City. International Journal of 
Child Care and Education Policy, 16(1), 6. https://doi.org/10.1186/s40723-022-00099-9 

Alle, T., Cleveland, J., Bamdad, T., Nagle, K., Tout, K., Douglass, A., Agosti, J., & Doyle, S. (2021). Promoting a Culture 
of Continuous Learning in Early Care and Education Settings. OPRE   Report # 2021- 208. Office of Planning, 
Research, and Evaluation, Administration for Children and Families, U.S. Department of Health and Human 
Services. https://acf.gov/opre/report/promoting-culture-continuous-learning-early-care-and-education-settings  

Alliance for Early Success. (2022). Advancing Agendas and Routing Relief: The Alliance for Early Success 50-State 
Progress Report on Early Childhood Policy. https://earlysuccess.org/report/advancing-agendas-routing-relief/ 

Anderson, R., Luchies, L., & Venema, R. (2022). Initial Findings from Michigan: Faith-Based Child Care Policy Brief. 
Center for Public Justice. 
https://static1.squarespace.com/static/5a722d48010027d7514141f5/t/6343afeef913c2661239467d/16653803
35241/michigan+child+care+brief+2022.pdf 

Andriaschko, J., Panesar-Aguilar, S., Cale, C., & Mccraney, M. (2021). Challenges Head Start Teachers Face with Dual 
Language Learners. Education, Language and Sociology Research, 2(3), P1. https://doi.org/10.22158/elsr.v2n3p1 

Ansari, A., Pianta, R. C., Whittaker, J. V., Vitiello, V. E., & Ruzek, E. A. (2022). Preschool Teachers’ Emotional 
Exhaustion in Relation to Classroom Instruction and Teacher-Child Interactions. Early Education and Development, 
33(1), 107–120. https://doi.org/10.1080/10409289.2020.1848301 

APA Consulting (2019). Early Childhood Education Compensation in Summit County, Colorado. 
https://earlymilestones.org/wp-content/uploads/2020/08/apa-report-on-summit-county-ece-compensation.pdf 

Arabella Advisors (2019, May). Exploring Demand for Leadership Development Among Leaders in Early Childhood 
Care and Learning. https://www.arabellaadvisors.com/wp-content/uploads/2019/06/exploring-demand-for-
leadership-development.pdf 
Aranbarri, A., Stahmer, A. C., Talbott, M. R., Miller, M. E., Drahota, A., Pellecchia, M., Barber, A. B., Griffith, E. M., 
Morgan, E. H., & Rogers, S. J. (2021). Examining US Public Early Intervention for Toddlers with Autism: 
Characterizing Services and Readiness for Evidence-Based Practice Implementation. Frontiers in Psychiatry, 12, 
786138. https://doi.org/10.3389/fpsyt.2021.786138 
Arcan, C., Davey, C., Larowe, T. L., & Nanney, M. S. (2020). Provider‐Selected Training Needs and Associations with 
Related Practices in Childcare Settings in Minnesota and Wisconsin. Journal of School Health, 90(11), 869–877. 
https://doi.org/10.1111/josh.12952 

https://www.urban.org/research/publication/home-based-child-care-networks-and-federal-programs-supporting-home-based-child-care-provider-participation
https://www.urban.org/research/publication/home-based-child-care-networks-and-federal-programs-supporting-home-based-child-care-provider-participation
https://www.urban.org/Research/Publication/Small-Business-Administration-And-Home-Based-Child-Care-Providers-Expanding-Participation
https://www.urban.org/Research/Publication/Small-Business-Administration-And-Home-Based-Child-Care-Providers-Expanding-Participation
https://www.urban.org/sites/default/files/publication/103635/supporting-the-child-care-andearly-education-workforce.pdf
https://www.urban.org/sites/default/files/publication/103635/supporting-the-child-care-andearly-education-workforce.pdf
https://www.zerotothree.org/resource/journal/needed-now-more-than-ever-infant-and-early-childhood-mental-health-consultation-in-an-unprecedented-time/
https://www.zerotothree.org/resource/journal/needed-now-more-than-ever-infant-and-early-childhood-mental-health-consultation-in-an-unprecedented-time/
https://doi.org/10.1007/s10566-021-09627-z
https://doi.org/10.1007/s10566-021-09627-z
https://doi.org/10.1177/1476718x19885993
https://doi.org/10.1186/s40723-022-00099-9
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https://doi.org/10.22158/elsr.v2n3p1
https://doi.org/10.1080/10409289.2020.1848301
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Arteaga, I., Thornburg, K., Darolia, R., & Hawks, J. (2019). Improving Teacher Practices with Children Under Five: 
Experimental Evidence From the Mississippi Buildings Blocks. Evaluation Review, 43(1–2), 41–76. 
https://doi.org/10.1177/0193841x19865070 

Artman-Meeker, K., Fettig, A., Cunningham, J. E., Chang, H.-C., Choi, G., & Harbin, S. (2022). Iterative Design and 
Pilot Implementation of a Tiered Coaching Model to Support Socio-Emotional Teaching Practices. Topics in Early 
Childhood Special Education, 42(2), 124–136. https://doi.org/10.1177/02711214211050122  
Ascetta, K., Harn, B., & Durán, L. (2019). Comparing Self-Reported and Performance-Based Online Feedback on 
Early Childhood Teachers’ Implementation of Language Strategies. Early Childhood Education Journal, 47(3), 353–
365. https://doi.org/10.1007/s10643-019-00934-8 
Atkins-Burnett, S., Tarullo, L., Monahan, S., Hurwitz, F., Bruursema, T., Li, A., Blesson, E., Cannon, J., De Mond, A., & 
Heckler, A. (2020). The We Grow Together Professional Development System: Final Report of the 2019 Field Test 
(OPRE Report #2020-170). Office of Planning, Research, and Evaluation, Administration for Children and Families, 
U.S. Department of Health and Human Services. 
https://acf.gov/sites/default/files/documents/opre/WGT_Field%20Test_Final%20Report_508.pdf  

Austin, L. J. E., Edwards, B., Chávez, R., & Whitebook, M. (2019). Racial Wage Gaps in Early Education Employment. 
Center for the Study of Child Care Employment. https://CSCCE.berkeley.edu/publications/report/racial-wage-
gaps-in-early-education/ 
Austin, L. J. E., Whitebook, M., & Chávez, R. (2019). Strengthening California’s Early Childhood Education Workforce 
(Chapter 4). Center for the Study of Child Care Employment. 
https://CSCCE.berkeley.edu/publications/report/strengthening-californias-early-childhood-education-workforce/ 
Ay, M. (2021). The Limitations of Using Market Rates for Setting Child Care Subsidy Rates. Center for American 
Progress. https://www.americanprogress.org/article/limitations-using-market-rates-setting-child-care-subsidy-
rates/ 

Ball, S., Meppen, D., & Christensen, M. (2019). Preschool Development Grant, Ages Birth-Five: Qualitative 
Deliberative Group Data to Inform State Needs Assessment and Strategic Plan for Early Childhood Services. 
https://d36oiwf74r1rap.cloudfront.net/wp-content/uploads/Preschool-Development-Grant-Report-2019.pdf  
Barker, K. S., Kim, D.-H., & Pendergraft, E. (2022). “It Felt Good to Be Included”: A Mixed-Methods Study of Pre-
Kindergarten Teachers’ Experiences with Professional Learning. Early Childhood Education Journal, 50(4), 593–
604. https://doi.org/10.1007/s10643-021-01175-4 
Barnett, W. S., & Jung, K. (2021). Effects of New Jersey’s Abbott Preschool Program on Children’s Achievement, 
Grade Retention, and Special Education Through Tenth Grade. Early Childhood Research Quarterly, 56, 248–259. 
https://doi.org/10.1016/j.ecresq.2021.04.001 

Barron, C., Weathington, B., Howell, S., & Bell, S. (2020). A Relationship-Based Approach to Professional 
Development in the Early Childhood Educational Setting. Zero to Three. https://www.zerotothree.org/wp-
content/uploads/2020/09/41-1-Barron.pdf  
Bassok, D., & Weisner, K. (2021). The Impact of COVID on Enrollment and Revenue At Virginia Family Day Homes 
(Study of Early Education Through Partnerships). University of Virginia. 
http://bit.ly/see_partnerships_fdh_COVID_impact 

Bassok, D., & Weisner, K. (2022). Who Are the Teachers Leaving Child Care Centers? Evidence From Virginia. 
University of Virginia, Edpolicyworks. https://files.eric.ed.gov/fulltext/ed616125.pdf 

Bassok, D., Dee, T. S., & Latham, S. (2019). The Effects of Accountability Incentives in Early Childhood Education. 
Journal of Policy Analysis and Management, 38(4), 838–866. https://doi.org/10.1002/pam.22149 

Bassok, D., Doromal, J. B., Mitchie, M., & Wong, V. C. (n.d.). Reducing Teacher Turnover in Early Childhood Settings: 
Findings From Virginia’s PDG B-5 Recognition Program. University of Virginia. https://www.see-
partnerships.com/uploads/1/3/2/8/132824390/pdg_teacher_turnover_study_summary.pdf 
Bassok, D., Fares, I., & Markowitz, A. J. (2023n.d.). The Wellbeing of Child Care Teachers Before and During the 
Coronavirus Pandemic: Longitudinal Evidence From Virginia. https://files.elfsightcdn.com/022b8cb9-839c-4bc2-
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Evidence From Virginia. University of Virginia, Edpolicyworks. https://files.eric.ed.gov/fulltext/ed608509.pdf 
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