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This work is funded by ACF through a financial
assistance award (Award Number 90TAO00004-
01- 00) totaling $30 million over five years
(2022-2027) with 100 percent funded by ACF.
Resources and products developed by the
National ECE Workforce Center do not
necessarily represent the official views of, nor an
endorsement by, ACF, the U.S. Department of
Health and Human Services (HHS), or the U.S.
Government. For more information, please visit
the ACF website, Administrative and National
Policy Requirements.



Grow Your Own

Drawing from within communities to support a diverse, qualified, and well-compensated ECE workforce.

Grow Your Own is an umbrella term that
describes the many and dynamic, equity-
centered, community-driven, and

holistic approaches designed to help
communities support, strengthen, and sustain
a strong, well-qualified, experienced, and
diverse early educator workforce by nurturing
the talents that already exist from within it,
and by removing barriers to entering and
staying in the field.




The Grow Your Own Campaign
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e All 50 states and the District of
Columbia

e Confederated Tribes of Umatillq,

Nooksack, and Chumush, TOdCIy S

Webinar

* Puerto Rico and the US. Virgin Islands

Registrants

* United Arab Emirates and Bangladesh




Registrant
Roles

City, County, State, Territory,
Tribal Leadership or
Administrative Staff

ECE Workforce

Advocacy

Technical Assistance

Higher Ed

Funder

Policymaker
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Registrant Familiarity with Grow Your Own

47% 26) 6% 21%

Knows something Has heard of it First hand experience Not at all familiar



Questions submitted during registration

What are specific and tailored strategies Grow Your Own initiatives use to support ...

e |ong-time staff?
e infant and toddler educators as opposed to pre-kindergarten educators?
e home-based educators?

What are specific strategies Grow Your Own employs to prepare educators for leadership roles?

| am interested in learning more about how Grow Your Own programs raise wages and benefits.

Usethe Q & A

to Ask the Moderator and Panelists Questions

Use the chat to connect with other participants to share your ideas and resources.
We will include your links to resources in post-session materials.
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Amaya Garcia, Moderator

Director of Pre-K 12 Research and Practice with
the Education Policy Program

Grow Your Own Educator National Network:
Convenes a professional learning community
that supports Grow Your Own programs across
the country.

Toolkit for Grow Your Own Programs:
Developed a comprehensive toolkit to support
the development of Grow Your Own program.

50 State Scan: Conducted a 50-state scan to
assess the landscape of policies and programs
that support Grow Your Own initiatives.

Department of Labor-funded Intermediary for
K12 Apprenticeship: Focuses on developing
pathways for paraeducators and other non-
traditional candidates to enter the workforce.
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e In 2023, Minnesota lawmakers
allocated over $300 million towards
early childhood initiatives, including:

m1 DEPARTMENT o Grow Your Own ECE
OF EDUCATION o Empower to Educate Program to

recruit and retain early educators

o The creation of a new state agency,
the Department of Children, Youth,
and Families.

Ke"Y Kazeck, Panelist e TEACH Apprenticeships are scheduled
Early Childhood Workforce Specialist to begin in 2024.

e Dual Enrollment Training initiatives
are in place to support high school
pathways to becoming early educators
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e Actively works with 5 local Boston-based
ECE programs (the Neighborhood) to
model a “district,” and innovate solutions
based on provider-identified needs,
including: operations management, family
navigation, mental health support,
teaching and learning, and workforce

NEIGHBORHOOD pathways.
VILLAGES

e Began Registered Apprenticeship program
in 2023 with CDA track for new teachers,
and Director track for aspiring leaders in
the field.

Binal Patel, Panelist
Chief Program Officer e Cohort 2 launched in 2024 and currently
playing role of Ambassador for ECE

Registered Apprenticeship expansion in
MA
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Jennifer De La Jara, Panelist

Director of Workforce Development

Two-generation programming and
wraparound supports.

Provides comprehensive training programs for
early educators, focusing on bilingual
education and cultural competence.

Through a robust mentorship program,
Charlotte Bilingual School supports early
educators in their professional growth,
offering continuous development
opportunities and resources to enhance their
teaching practices in a bilingual setting.
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Panel

Discussion

15



16



Become a Grow Your Own Champion

Actively use
#GrowYourOwnECE
on social media to
highlight why Grow
Your Own initiatives
matter to you and your
community

Read and share
informational briefs
and resources on the
National ECE
Workforce Center
website with
colleagues, friends, and
members of your
community

\

Discuss the benefits of
Grow Your Own
initiatives and the
value of the ECE
workforce at
community events to
spark interest and
ongoing conversation

/




Further Reading

The following include resources and Grow Your Own examples shared by panelists or in the chat by
attendees during the live webinar on 4/24/2024.

e Readthe National ECE Workforce Center’s briefs, Grow Your Own ECE: An Introduction to learn about the essential elements
of Grow Your Own and Grow Your Own ECE: Cultivating Community Partnerships to dig deeper into the importance of working
in relationship within communities.

e Review New America’s Grow Your Own Educators: A Toolkit for Program and Design and Development and A 50-State Scan of
Grow Your Own Teacher Policies and Programs, as well as these resources specific to ECE:

o Developing a Bilingual Associate Degree Program for Spanish-Speaking Early Childhood Educators describes the efforts of
the University of the District of Columbia Community College and other community organizations to develop a
bilingual, ECE associate’s degree program.

o Read this brief to learn about an ECE program’s efforts to establish a Grow Your Own initiative for early childhood
special education.

e Visit the Early Childhood Technical Assistance Center’s new resource page: Recruitment and Retention of Personnel
Serving Young Children with Disabilities to find a comprehensive set of innovative practices and strategies to attract,
prepare, and retain effective personnel.
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https://www.nationaleceworkforcecenter.org/resources/grow-your-own-ece-an-introduction/
https://www.nationaleceworkforcecenter.org/resources/grow-your-own-ece-cultivating-community-partnerships/
https://www.newamerica.org/education-policy/reports/grow-your-own-toolkit/gyo-101/
https://www.newamerica.org/education-policy/reports/grow-your-own-teachers/
https://www.newamerica.org/education-policy/reports/grow-your-own-teachers/
https://www.newamerica.org/education-policy/reports/developing-bilingual-associate-degree-program-spanish-speaking-early-childhood-educators/introduction
https://www.newamerica.org/education-policy/briefs/kennedy-childrens-center-grows-its-own-special-education-teacher-workforce/
https://ectacenter.org/topics/personnel/recruitment.asp
https://ectacenter.org/topics/personnel/recruitment.asp

Further Reading

The following include resources and Grow Your Own examples shared by panelists or in the chat by
attendees during the live webinar on 4/24/2024.

e Read more about Charlotte Bilingual Preschool’s workforce development efforts by visiting their website and watch this
short video featured on WCNC news.

e Learn more about Minnesota’s efforts to support the ECE workforce by visiting the Minnesota Department of Education
webpage, featuring the latest report, Minnesota’s Early Childhood Workforce: Making a Difference in the Early Years, that
describes career pathways, professional development, and more.

e Learn about Neighborhood Villages’ approach to innovation and their apprenticeship program designed to support ECE
aspiring educators, experienced educators, and administrators. You can also find the cost of care report here:

e Webinar participants shared these resources related to North Carolina Grow Your Own efforts: Building Bright futures
ECE Apprenticeship and WNCSource CDA pathways program.

e A webinar participant from Colorado shared that Colorado offers Early Childhood Career Navigation to help professionals
identify qualification pathways.
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https://bilingualpreschool.org/workforce-development/
https://www.youtube.com/watch?v=zWcZB9-mAZY
https://education.mn.gov/MDE/dse/early/highqualel/supp/
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=PROD083608&RevisionSelectionMethod=latestReleased&Rendition=primary
https://www.neighborhoodvillages.org/our-model
https://www.neighborhoodvillages.org/apprenticeships
https://static1.squarespace.com/static/5fb182ccf44df56affd26514/t/65ce8227325a98103e28f214/1708032553961/High-Quality+Early+Childhood+Education+Opening+the+Books+on+the+True+Cost.pdf
https://ncbce.org/initiatives/
https://ncbce.org/initiatives/
https://wncsource.org/elementor-1374/
https://www.cde.state.co.us/educatortalent/eccareernavigation

Further Reading

The following include resources and Grow Your Own examples shared by panelists or in the chat by
attendees during the live webinar on 4/24/2024.

e A webinar participant shared information about Sante Fe Community College’s APRENDE Early Childhood Teacher Pre-
Apprenticeship and Apprenticeship.

e A webinar participant shared information about First Up, a Learn and Earn program in Southeastern Pennsylvania to
support aspiring educators earn associate’s degrees in ECE.

e A webinar participant shared the Educational Records Evaluation Service (ERES) website as a resource to evaluate foreign
credentials and assist individuals to receive U.S. equivalency of their studies.

e Thiswasshared in aprevious webinar: Washington State University created an Open Educational Resource: Introduction
to Early Childhood Education Textbook that has been translated in Spanish and Arabic. Contact
ieceinfoespanol@seattlecolleges.edu to receive your copy.
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http://www.sfcc.edu/aprende
http://www.firstup.org
https://www.eres.com/
https://oercommons.org/courseware/lesson/83322/overview
https://oercommons.org/courseware/lesson/83322/overview
mailto:ieceinfoespanol@seattlecolleges.edu

0% |
@ National
@ Early Care & Education

WORKFORCE CENTER

Email: WorkforceCenter@ChildTrends.org

Website: www.nationaleceworkforcecenter.org

21



	Grow Your Own ECE: 
Supporting and Nurturing Talent

	Slide Number 2
	National ECE Workforce Center Funders
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Today’s
Webinar Registrants
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Thank you!
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21



