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Foundational Technical 
Assistance (TA) Series
Webinar 2: Data Matters



National Early 
Care and 
Education (ECE) 
Workforce 
Center Funders

“This work is funded by the Administration for Children 
and Families (ACF) through a financial assistance award 
(Award Number 90TA000004-01- 00) totaling $30 million 
over five years (2022-2027) with 100 percent funded by 
ACF. Resources and products developed by the National 
ECE Workforce Center do not necessarily represent the 
official views of, nor an endorsement, by ACF, the U.S. 
Department of Health and Human Services (HHS), or the 
U.S. Government. For more information, please visit the 
ACF website, Administrative and National Policy 
Requirements.”
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Opening Poll, Question 1

If you participated in or watched the video of Webinar 1 of the Foundational Series 
on October 23, did you share information with one or more colleagues or 
members of your networks?

1. Yes

2. Plan to do so, but have not shared yet

3. No

4. Did not participate in the webinar or view the recording
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Opening Poll, Question 2

Currently, where is your state, tribe, county, community, or program 
in advancing policies, practice, or services to intentionally benefit the 
workforce?

1. Just beginning to plan

2. Have been implementing strategies for 6-12 months

3. Have been implementing strategies for over a year

4. None of the above
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Data Matters in 
Shifting Policy 
& Practice for 

the ECE 
Workforce



Mentimeter 1
Share Your 
Understanding

What do you know about 
the ECE workforce in your 
state, tribe, territory, 
region, community, or 
program?

10



11

Mentimeter
Results



Mentimeter 2
Share Your Questions

What question(s) do you 
have about the ECE 
workforce in your 
community?
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Mentimeter
Results



5 Essential Policy Areas to Support the ECE 
Workforce
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The foundation of our work is based on five 
essential policy areas to support the ECE 

Workforce. 

QUALIFICATIONS AND 

EDUCATIONAL SUPPORTS WORK ENVIRONMENTS
COMPENSATION & 
FINANCIAL RELIEF WORKFORCE DATA FINANCIAL RESOURCES



Example Policy Questions Workforce Data 
Can Help Answer
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Qualifications &
Educational Supports

What percentage of the workforce has participated in 
scholarship initiatives? 
How do scholarship recipients differ from those who have 
not received a scholarship?

Work Environments
What percentage of early educators have paid non-child 
contact time for planning and professional development?

Compensation & 
Financial Relief

What is the median wage of early educators by education 
and experience level?

Financial Resources
How much funding is required to lift the wages of all early 
educators in our community to $15/hour or more?

Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/


Types of Data on the ECE Workforce
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Data can be quantitative (registry or survey) and qualitative (provider focus groups 
and interviews)

Data can include:
• Characteristics – demographics, education, and experience levels
• Working conditions – salaries/wages, access to professional supports
• Perspectives and experiences
• Access to and impact of policies/initiatives

Data may exist at multiple levels (national, state/territory, county/city, tribal, 
program)



What We Can Do with ECE Workforce Data
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Use data to plan, make decisions, monitor progress and effectiveness in advancing 
equity and educator well-being

We can use data to UNDERSTAND. For example. 
• Identify community strengths and assets.
• Uncover who is benefiting and not benefiting from policies, practices, and systems.
• Discern disparate outcomes and/or access to systems, resources, and/or supports.

We can use data to ACT. For example, 
• Uncover strategies or actions to address root causes and systemic barriers.
• Monitor the intended and unintended impact of strategies over time.
• Make the experiences of educators and systemic inequities visible.



ECE 
Workforce 
Data in 
Action: An 
Example from 
Virginia

• 2019: Research-policy partnership established 
using PDG B-5 funding

• Teacher Recognition Program provided 
individual financial incentives

• Study examined impact and found that 
incentives cut turnover by half, from 30% to 
15%

• These findings were used to support 
expansion of the program with continued 
funds (now called the Recognize B5 program)

18

https://files.elfsightcdn.com/022b8cb9-839c-4bc2-992e-cefccb8e877e/6de6fd54-e921-4c88-a452-ad7cabccc362.pdf
https://vecf.org/wp-content/uploads/2022/08/RecognizeOverviewandFAQ8.10.22.pdf
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Sources of 
ECE 

Workforce 
Data
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The Early Childhood Workforce Index

• 2016, 2018, 2020 editions 
(new 2023 edition on the 
way!)

• An interactive map and profiles 
for every state, DC, and the 
territories shows early educator 
pay and state policy progress 
for each state

• Fully interactive report with 
policy recommendations

Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/
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The Early Childhood Workforce Index

Original analysis of national and 
state-by-state data:

• Current wages and 
changes over time

• Comparisons to other 
occupations/K-12, and in 
relationship to state-
based living wages

• Utilization of safety net 
programs and poverty 
rates

Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/
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The Early Childhood Workforce Index

The 2018 Index revealed a 
racialized wage gap and 
wage penalties for 
working with the youngest 
children.

Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/
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The Early Childhood Workforce Index

The Index examines state-level policies and offers recommendations across five essential areas 
to spur progress on the status and well-being of early childhood educators.

Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/


24

The Early Childhood Workforce Index

Example State Workforce Data Assessment – Index state profile

Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/
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Additional 
Sources of 
State-
Level ECE 
Workforce 
Data

• State ECE workforce registries
National Workforce Registry Alliance profiles

• State ECE workforce surveys/studies
• 2020 Index list of workforce surveys
• Studies of early educator work environments

• State-level inventories of ECE higher education 
programs and faculty characteristics

Inventories available for 15 states

• Reports published on your state's 
ECE agency/department

List of ECE agencies

https://www.registryalliance.org/member-profiles/
https://cscce.berkeley.edu/workforce-index-2020/wp-content/uploads/sites/3/2021/06/Appendix-Table-3.6_2020-Index.pdf
https://cscce.berkeley.edu/research-areas/teacher-work-environments/
https://cscce.berkeley.edu/services/higher-education-inventory/
https://c0arw235.caspio.com/dp/b7f93000ac9474f0c2524b34b062


Key Considerations When Using Data
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• Understand that all data has limitations

• Critically assess data:

• How was it collected?

• Who was it collected from? Who wasn't it collected from?

• Why was it collected?

• There may be gaps or missing data, pointing to the need for... more 
data!



The Importance of Multiple Forms of Data

27Center for the Study of Child Care Employment (berkeley.edu)

https://cscce.berkeley.edu/


Key Takeaways: Data and Equity
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• Data is required to understand what inequities exist in order to 
disrupt those inequities.

• Equity requires multiple perspectives and approaches to interpret, 
plan, identify root causes, and take action.

• It is critical to engage meaningfully with the ECE workforce to fully 
understand their perspective.

• Using only one perspective at any point in research, evaluation, or 
data-use processes is not equitable practice and may perpetuate 
inequities.



Zoom Poll

Leaders and leadership can act on one or more of five policy areas. Which areas do you feel 
you can impact because of your role, responsibility, authority, or ability to influence? Select 
All that Apply

1. Qualifications an Educational Supports

2. Work Environments

3. Compensation and Financial Relief

4. Financial Resources

5. Data

29



Mentimeter 3

Taking action to advance policies, practice, and 
programs to benefit the early educators is the 
goal of the National ECE Workforce Center.

On a scale from 1 to 10 where: 

• 1 is "We have not begun"

• 10 is "Fully implemented" 

Indicate where you and your network are on 
each of the 5 policy areas at this time.

30
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Mentimeter
Results
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Collaborating 
Partner:

The National 
Workforce 
Registry 
Alliance



Workforce 
Registries:
Provide State 
Infrastructure 
for Equitable 
and Sustainable 
Workforce 
Development

33Home - National Workforce Registry Alliance

https://www.registryalliance.org/
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National Workforce Registry Alliance

Our Mission
Advance an equitably recognized 
and represented early childhood 
and out-of-school time workforce, 
by strengthening data quality 
and establishing professional 
development system standards 
for registries.

In Our Vision
The nation demonstrates its 
commitment to quality 
in early learning through 
equitable compensation 
of a well prepared and 
adequately supported 
early childhood and out-of-
school time workforce, by 
utilizing reliable workforce data 
to inform policy action and 
drive research.



Commitment to Racial Equity

The NWRA is vested in strengthening social justice and accelerating 
racial equity for our staff, members, and those they serve. 

To us, Equity Accountability hinges on Data Accountability; we believe 
every member of the workforce counts and underrepresented 

members hold valuable insight. 

We strive to elevate the voices of the workforce and of those adversely 
affected by our policy, action, or exclusion.

35Home - National Workforce Registry Alliance

https://www.registryalliance.org/
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2023 
State of 
Registries: 
Survey 
Highlights

August ‘23: 50 states, 2 territories, & DC

Direct invitations sent to 53 registry or 
state/district/territory representatives

44 states and DC (*46 registries) 
participated in the survey

3 states do not yet plan for a registry

4 are anticipated to go live in 2024

Home - National Workforce Registry Alliance

https://www.registryalliance.org/


States 
with 
Registries

37Home - National Workforce Registry Alliance

https://www.registryalliance.org/


Registries Reach 
the Workforce

As of August 2023:

• Total Registry Users 
Nationwide: 2.6 M+

• Total Active Users in 
Direct Care: 1.2 M+
(PER Definition)

38Home - National Workforce Registry Alliance

https://www.registryalliance.org/
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Registry Data Lifecycle

PROFESSIONAL 
REGISTRY:

Functions & 
Operations

Engage: 
Workforce Members, 
System Partners

Provide Services & 
Support

Data Collection 
& Verification 
Occur

Data Filtering, 
Cleaning, Analyses, 
Reports

 

Inform:
Policy, Priorities, 
Accountability & Impact

Home - National Workforce Registry Alliance

https://www.registryalliance.org/


ECE Professional Registry 

Workforce Data Lifecycle

PROFESSIONAL 
REGISTRY DATA:

is a 
byproduct of 

their PDS
functions & 

services

Engage: 
Workforce Members, 
System Partners

Registries already do this 
in 44 states

Provide Workforce 
Information, Services 
& Support

Data Collection 
& Verification 
Occur

Data verification occurs in most registries for 
education, training, and employment. 

Nearly all registries collect demographic 
information such as race, languages spoken, SES, 

age, and role/setting data.
*Greater PER alignment by registries 

is needed here.

Data Access: 
Filtering, Cleaning, 
Analyses, Reports, 
& Dashboards

Most registries 
aren’t equipped 

with data analysts, 
funding, or staffing 
required for data 
cleaning analysis, 
and publications. 

*Stronger research 
partnerships are 

needed here.

Inform:
Policy, Priorities, 
Utilization Accountability 
& Impact

Most registries 
have not been 

funded to support 
publicly accessible 

data, or the 
translating of data 
to application and 
impact. *Stronger 
advocacy partners 
are needed here.

Home - National Workforce Registry Alliance

https://www.registryalliance.org/


ECE Professional Registry Functions:
5 Policy Areas

Qualifications & Educational Support
• Policies and pathways that provide consistent 

standards for educators to achieve higher 
education

Registry Functions: 
Supporting Policy Implementation

41

• Career Pathway placement 82%

• Verify degree data 90% 

• Provide competency self-assessments 30% 

• Approve PD, planning tools and guide 
aspirations 35% 

• Scholarship Administration 35% 

• Badging & micro-credentials 15%

• Resume builder 14% 

• Apprenticeship module (1)



ECE Professional Registry Functions:
5 Policy Areas

Work Environments
Standards for providing safe and supportive 
work environments for early educators.

Registry Functions:
Supporting Policy Implementation

42

• Registries provide infrastructure to access 
individual workforce members enabling 
qualitative data collection at the individual 
and program level 100%

• Track hours worked 62%

• Provide access to and track utilization of 
mental health/financial support or training
20%

• Registries are integrated with Quality Rating 
Improvement Systems (QRIS)/Quality 
Improvement Systems (QIS) and/or other 
quality initiatives 54%



ECE Professional Registry Functions:
5 Policy Areas

Compensation & Financial Relief
Initiatives and investments to ensure 
compensation equal to the value of early 
educators’ work

Registry Functions:
Supporting Policy Implementation

43

• ARPA support provided by registries 54%

• Facilitate Direct Pay to Providers 42%

• Track Wage data (self-reported and verified) 71%

• Employment data/status/history 68%

• Track Hours Worked 8%

• Track Benefits Data 41%

• Family structure 12%



ECE Professional Registry Functions:
5 Policy Areas

Workforce Data

State-level collection of important data on the 
size, characteristics, and working conditions of 
the ECE workforce.

Registry Functions
Supporting Policy Implementation

44

• Unique Workforce ID for longitudinal tracking 82%

• Comprehensive data at the individual level, registry data is 
tracked longitudinally (using unique identifier) and 
disaggregated using equity variables:

⮚Geographic location 89%

⮚Employer & Compensation 87%

⮚Demographic 85%

⮚Race & Ethnicity 85%

⮚Language: Primary Spoken/Learning/w Children 82%

⮚Well-being 41%

• State policy requires participation for licensed programs, 
yielding high dataset saturation/representation 47%

• Current workforce data 80%



ECE Professional Registry Functions:
5 Policy Areas

Financial Resources
Public investment in the ECE workforce and 
broader ECE system.

Registry Functions:
Supporting Policy Implementation

45

• Funding sources, data can be tagged and 
classified to track utilization, investments, 
impact, and equity accountability 100%

• Contribute to local or state data effort 
(provide record-level data to support 
administrative functions for Professional 
Development Systems or aggregate-level 
data to support systems-level decisions) 70%

• Generate Quality Progress Reports (QPR)    
for federal accountability 68%



The Industry’s Largest 
Cross-Sectional Data Set 

Reflecting the ECE 
Workforce

642,000+ total workforce members 
represented in 2023 aggregate 
dataset (16 states participated)

Projecting 1 million+ by 2027

Representing longitudinal data on  
most Licensed Setting Professionals, 
FCC, Directors, PreK Teachers,
Head Start, and FFN.

46Home - National Workforce Registry Alliance

https://www.registryalliance.org/


ARPA 
support 
provided by 
Registries:

47Home - National Workforce Registry Alliance

https://www.registryalliance.org/


State Examples: 
Registry Data Informing Policy

• Analyses to inform scholarships 
for upskilling the workforce

• Restoration Grants

• Workforce Bonus

Illinois Ohio

• Hero Pay (Corona Relief & 
Supplemental Appropriation 
funding)

• Child Care Subsidy Analysis 

• Workforce and Program Analysis 
Platform (WPAP) Dashboards for 
Analyzing Workforce Churn

• Telehealth, Teletherapy, 
Telemedicine 

• Life Insurance

• Vision

• Dental

Nevada

Home - National Workforce Registry Alliance

https://docs.google.com/presentation/d/1pQQtx-z4zemnMjNTM9deqCduF7pU24XOHQZ0qu7OmpU/edit?usp=sharing
https://docs.google.com/presentation/d/1pQQtx-z4zemnMjNTM9deqCduF7pU24XOHQZ0qu7OmpU/edit?usp=sharing
https://www.nevadaregistry.org/membership/telehealthresources/
https://www.registryalliance.org/


49



Implications for ECE Systems Leaders 
to Address Workforce Challenges and 
Disrupt Cycles of Inequities 

• Work in partnership with registries to lift the voices of the workforce. 
Registries are the hub and core of professional development systems 
serving the workforce.

• Examine program access and utilization that may perpetuate inequities in 
workforce data collection and support. Who is missing in your data and 
why? Who is accessing supports and services and why?

• Leverage registry workforce data to inform sustainable investments and 
equitable policy recommendations.

• Strengthen equity accountability by using registries to track investments, 
measure impact of strategies and quality initiatives.

50Home - National Workforce Registry Alliance

https://www.registryalliance.org/
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Reach Out! 
We’re Here 

to Help!

Kimberlee Belcher-Badal, Ph.D.

Executive Director

Director@registryalliance.org

Diana Diaz, 

Director of Workforce Initiatives and State TA

StateTA@registryalliance.org

Pilar Torres,
Director of Strategic Partnerships & Equity

Equity@registryalliance.org

605-939-0893

Learn more by visiting or following us!

mailto:director@registryalliance.org
mailto:stateta@registryalliance.org
mailto:Equity@registryalliance.org
https://www.linkedin.com/posts/national-workforce-registry-alliance-inc_uvalde-activity-6935241686121947136-_2j-?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.facebook.com/registryalliance
https://twitter.com/NatlAlliance/status/1529475203079647232
https://www.instagram.com/p/Cd_CUpYueHH/?utm_source=ig_web_copy_link
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State Example:
Nevada 

Telehealth 
Services Benefit 

Program



Nevada’s Telehealth Services Benefit 
Program

• SHELLY NYE 
Program Director, The Nevada Registry

• MAURA SNYDER 
Child Care Resources Coordinator, Nevada 
Dept. of Health and Human Resources 
Division of Welfare and Human Services

53



Nevada’s Telehealth Services Benefit 
Program 

• Partnership between NV DHHR/DWSS, 
The Nevada Registry, Optima Benefits & 
Payroll and AllyHealth

• Funded through the Administration for 
Children and Families, Child Care and 
Development Block Grant –
Coronavirus Response and Relief 
Supplemental Act (CRRSA)

54



Nevada’s Telehealth Services Benefit 
Program 

• FREE dental and vision coverage for active 
Registry members with option to add 
additional family members at a minimal 
cost.

• FREE unlimited telemedicine calls for entire 
family.

• 10 FREE teletherapy sessions per 
household, 
per year. 

• FREE Employee Assistance Program (EAP)

• Voluntary Whole Life Insurance Policy
55



Nevada’s Telehealth Program: 
Eligibility Criteria

• Active member of The Nevada Registry 

AND

• Working in child care or Early Childhood-
related program in Nevada (including 
Family, Friend, & Neighbor/Kith & Kin 
Providers)

• Benefit Period: February 2023 - February 
2025 (with continued eligibility) 

56



Nevada’s Telehealth Program: 
Enrollment Process

• Single point of access via The Nevada 
Registry

• Eligibility determined using Registry data on 
file

• Available within members’ Online Portal 
accounts

57



Nevada’s Telehealth Program: 
Contact Information

• Shelly Nye, The Nevada Registry 
snye@washoeschools.net

• Maura Sndyer, DHHS – DWSS
msnyder@dwss.nv.gov

• Brandon DiCesare, Optima Benefits & 
Payroll 
bdicesare@optimabenefitsgroup.com

58

mailto:snye@washoeschools.net
mailto:msnyder@dwss.nv.gov
mailto:bdicesare@optimabenefitsgroup.com
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Closing 
& Introduction

to the 
Next Webinar
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Webinar 3: 
The Importance 

of a Cross-
Systems 

Approach



What’s 
Ahead…

In Webinar 3, we will focus on a vital issue for early 
care and education leaders: Working to advance the 
issues that will benefit the workforce requires 
building relationships, partnerships, and networks. 
The work is a team sport.

Building on your understanding of your workforce, 
the next session will focus on:

• Integrating the perspectives of the workforce with 
quantitative data, root causes, and building a 
network to advance change.

• Come to the next webinar ready to think about who 
in your workforce you consider when designing 
policies, programs and initiatives to benefit the 
workforce.

61



How do You 
Currently or 
Plan to 
Gather 
Information 
from Your 
Workforce?

• Survey

• Focus Group

• Interviews

• Secondary Data

• Advocates

• Other

62



If You Have 
Data on Your 
Workforce, 
Who is 
Missing from 
Your 
Workforce 
Data?

• Family Child Care

• Center Based Care

• Tribal Care

• Head Start and Early Head Start

• Licensed Child Care

• Family Friend and Neighborhood Care

• Regulated Child Care

• Unregulated Child Care

• Specific Populations e.g., Race, Ethnicity, 
Language, or Geography

• Specific Communities

63



From Which 
Workforce 
Communities 
have You 
Collected 
Information to 
Guide your 
Work?

• African American or Black

• Immigrant

• Asian American

• Pacific Islanders

• Mixed Race

• White

• American Indian

• Alaska Native

• Latino/a

64



From Which 
Workforce 
Communities 
have You 
Collected 
Information to 
Guide your 
Work?

• Rural

• Urban

• Suburban

65
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Post 
Webinar 
Survey



Resources

• Early Childhood Workforce Index: all editions

•2020 Early Childhood Workforce Index: state profiles

•2020 Early Childhood Workforce Index: Workforce 
Data chapter

67

https://cscce.berkeley.edu/projects/early-childhood-workforce-index/
https://cscce.berkeley.edu/workforce-index-2020/states/
https://cscce.berkeley.edu/workforce-index-2020/state-policies-to-improve-early-childhood-educator-jobs/early-childhood-educator-workforce-policies/workforce-data/
https://cscce.berkeley.edu/workforce-index-2020/state-policies-to-improve-early-childhood-educator-jobs/early-childhood-educator-workforce-policies/workforce-data/
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