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“In this particular profession, you do need to have support—a supportive base—and when you 
lose that, you can get isolated. What was always important to me for growth was networking 
with other providers.”1 — Family Child Care Provider 

Introduction 
Home-based child care (HBCC) providers—licensed family child care (FCC) providers and license-exempt family, 
friend, and neighbor (FFN) providers—play an essential role in supporting their communities (Bromer, 2002; 
Tuominen, 2003; Turner, 2022). They care for children and families for multiple years or even across generations 
and often have deep personal relationships with families (Bromer, Porter, Jones, et al., 2021). Yet, they also face 
distinct challenges related to the nature of their work (Bromer, Porter, Melvin, et al., 2021). HBCC providers are 
overwhelmingly women, including many Black and Latina women and other women of color who face intersecting 
inequities due to the enduring legacies of structural racism, sexism, and classism that impact the child care 
workforce (Lloyd et al., 2021). These inequities have disproportionately affected HBCC providers. For example, 
national data indicate that licensed FCC providers earn consistently less than their center-based teacher 
counterparts (Whitebook et al., 2019).  

This brief discusses the role peer support can play in enhancing HBCC providers’ 
well-being and increasing providers’ equitable engagement in publicly funded 
systems, quality improvement, and leadership. This brief also examines the ways 
staffed FCC networks and FCC provider-led associations use peer support and 
suggests promising peer support strategies that state agencies may consider for 
increasing equity for HBCC providers. 

Licensed FCC providers experience distinct challenges related to (1) working 
conditions, (2) engagement in publicly funded systems, and (3) quality 
improvement efforts. FCC providers often work alone for long hours and juggle 
the demands of a home-based business with their own family’s needs. Such 
factors may contribute to stress and difficult working conditions (Bromer, Melvin, 
Porter, et al., 2021; Bromer, Porter, Melvin, et al., 2021). FCC providers also 
experience barriers to engaging in publicly funded systems such as licensing, 
subsidy, and quality rating and improvement systems (QRISs). These barriers 
include a lack of access to information, standards that are difficult to meet, and 
burdensome paperwork requirements (Bromer, Melvin, Porter, et al., 2021; 
Sandstrom et al., 2018). In addition, FCC providers’ participation in quality 
improvement initiatives is low compared with center-based programs’ participation 
(The Build Initiative & Child Trends, 2021), which suggests that current 
approaches to quality improvement may not meet FCC providers’ needs. 

License-exempt FFN providers experience some similar challenges. They, too, 
may provide child care for long hours, including during nontraditional hours, and often do so without contact with 
other adults (National Survey of Early Care and Education Project Team, 2015, 2016). Recent data from the 
National Survey of Early Care and Education suggest that less than one-third of FFN providers have ever met 
with another provider who cares for children, an indication of this isolation (Schochet et al., 2023). They may be 
unaware of or uninterested in publicly funded systems such as licensing and subsidy and can be fearful of 
government systems due to a lack of knowledge about requirements and a concern about violating them (Angus 
et al., 2021; Thomas et al., 2015). Others may want to become licensed or participate in other public child care 
systems but don’t know where to start (First 5 L.A., 2012; Thomas et al., 2015). Or, they may be overwhelmed 

 
 
 
1 All quotes presented in this brief come from the Multi-State Study of Family Child Care Decline and Supply. 
2 Definition from Home Grown’s Building Comprehensive Networks initiative. https://homegrownchildcare.org/building-comprehensive-
networks/ 

Key Definitions 

HBCC networks: Community-
based organizations that connect 
individual HBCC providers to each 
other and to system 
infrastructure.  These can include: 2

• Staffed FCC networks: 
Programs that have paid 
staff who deliver supports 
and services to HBCC 
providers. 

• Provider-led networks: 
Formal or informal groups of 
providers (e.g., associations, 
clubs, or support groups) that 
direct their own support 
activities. 

https://homegrownchildcare.org/building-comprehensive-networks/
https://homegrownchildcare.org/building-comprehensive-networks/
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with required paperwork (Illinois Action for Children, 2019). In addition, while FFN providers want to learn more 
about helping children develop, many do not know about available supports such as workshops, and, if they do, 
they face barriers to participation in areas such as language, literacy, and transportation (Angus et al., 2021; 
Thomas et al., 2015).     

A recent review of research on peer support strategies in health and family services sectors found participants in 
peer support initiatives experience enhanced psychological well-being and emotional support, which may nurture 
the development of social connections (Abbott et al., 2019). In FCC and FFN, peer support may help reduce the 
isolation many HBCC providers experience; offer providers opportunities to learn from others about best practices 
for supporting children’s development; and provide a way to share expertise and advice about navigating early 
care and education systems. In these ways, peer support may also enhance racial equity by intentionally 
engaging and fostering connections among HBCC providers of color who have been historically marginalized 
within early care and education systems. 

Peer Support for HBCC Providers 
Peer support has emerged as a strategy for enhancing HBCC providers’ well-being and professional 
development. The National Study of Family Child Care Networks found that nearly eight in 10 staffed networks 
offered some type of peer support (Bromer & Porter, 2019). Of those, the most common forms of peer support 
were staff- or provider-facilitated support groups (73%); peer mentoring (42%); and FCC associations (33%). 
Recent benchmarks for quality HBCC networks (both staffed FCC networks and provider-led networks) 
recommend that providers be paid for their facilitation and mentoring roles within networks (Erikson Institute & 
Home Grown, 2022). 

Research on the Positive Outcomes of Peer Support for 
HBCC Providers 
As detailed below, peer support may promote positive outcomes for HBCC providers. These outcomes include 
enhanced well-being and sustainability; increased engagement in publicly funded systems; quality improvement; 
and increased leadership capacity. Longer-term outcomes from participation in peer support initiatives may 

What is Peer Support? 

Peer support is a relationship-based strategy where individuals who share similar lived experiences 
listen to, share with, and encourage each other. In HBCC, providers may share challenges and 
successes of caring for children with each other through one-on-one mentoring relationships, in peer 
support groups, or even over social media platforms. Peer support has long been recognized as a 
strategy for improving well-being in the mental health, health, and parenting fields (Abbott et al., 2019; 
National Voices & Nesta, 2015) and for building social connection, especially among marginalized 
populations (Abbott & Reilly, 2019). Peer support is distinguished from other types of support in that 
the source of support is someone who shares some personal experiences, professional experiences, 
or both, and can offer understanding and validation that may be lacking in other types of professional 
relationships. Peer support is also mutually beneficial; the individuals who participate share 
knowledge and practical help and offer emotional assistance and social interaction. Research on peer 
support in the related fields of health and mental health services finds that peer support contributes to 
emotional well-being, enhanced self-efficacy, empowerment, and increased social support among 
mental health and health care providers (Abbott et al., 2019; National Voices & Nesta, 2015; 
Substance Abuse and Mental Health Services Administration, 2017).  
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include increased social connectedness through 
strengthening existing relationships and the development 
of new networks and connections with peers (Abbott et al., 
2019; Abbott & Reilly, 2019). 

Peer support and HBCC provider 
well-being and sustainability. 

Descriptive research suggests that peer support strategies 
may contribute to enhanced HBCC provider well-being and 
retention in FCC work. Opportunities for peer support may 
reduce the isolation providers experience (Bromer & 
Porter, 2017; Del Grosso et al., 2011; Lanigan, 2011; 
Porter & Bromer, 2020). Research on initiatives for FFN 
caregivers finds that some strategies, specifically play and 
learn groups, increase providers’ connections with one 
another (Hatfield & Hoke, 2016). In the Multi-State Study 
of Family Child Care Decline and Supply, FCC providers 
reported that peers who understood their experiences 
offered emotional and social supports that helped them 
stay in the field (Bromer, Porter, Melvin, et al., 2021). 
When built on trust and reciprocity, these connections 
have the potential to ease the challenges of long working 
hours, often without other adults, as well as other common 
stressors such as the multiple roles HBCC providers often 
take on in their work. Another study found that licensed 
FCC providers who have another provider to call if they 
have a problem are less likely to consider leaving FCC 
work (Swartz et al., 2016).  

Peer support and HBCC engagement in publicly funded systems. 

A handful of descriptive research studies suggests that peer support opportunities may help HBCC providers 
navigate and successfully engage in publicly funded systems and programs such as licensing, subsidy, QRISs, 
and the child and adult care food program. Directors in the National Study of Family Child Care Networks reported 
that cohorts and peer-to-peer mentoring strategies are particularly effective for helping providers meet a range of 
system requirements (Porter & Bromer, 2020). In particular, peer support approaches to technical assistance on 
licensing can contribute to an increased supply of regulated FCC. For example, providers who participated in the 
California Child Care Initiative, which aims to help FFN providers become licensed, reported that networking 
opportunities with other FFN providers at project workshops kept them engaged in the process (Limor Consulting, 
2016). Of the 140 providers in the study sample, one-quarter (34) completed the licensing process (Limor 
Consulting, 2016). A small number of newly regulated FCC providers who participated in the Multi-State Study of 
Family Child Care Decline and Supply reported that information from peers about licensing policies and 
requirements contributed to their ability to obtain and maintain a license and, therefore, sustain their businesses 
(Bromer, Porter, Melvin, et al., 2021).  

Peer support and HBCC quality improvement. 

Research with FCC and FFN providers finds that peer support in the form of learning groups or cohorts may 
contribute to quality improvement and potentially positive child outcomes in HBCC settings. Shivers et al. (2016), 
for example, found that a facilitated peer support program for FFN providers paired with literacy coaching was 
associated with improvements in children’s preliteracy skills. A cohort-based professional development program 

Figure 1. Types of Peer Support 
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for FCC providers focused on relationship-based practices increased participating providers’ sense of 
competence about caring for young children (Gray, 2015). A quality improvement learning collaborative pilot 
brought together teams of HBCC providers and network staff from 8 networks across the United States and 
reached out to 249 providers. The pilot found that peer-to-peer sharing and support (one-on-one mentoring, peer 
support groups, Facebook groups) focused on toddler care in mixed-age groups was a potential strategy for 
increasing provider knowledge and engagement in quality improvement activities (Bromer et al., 2020).  

Peer support and provider leadership. 

Research on leadership in early childhood broadly conceptualizes peer support strategies such as mentorship 
and apprenticeship initiatives as leadership development opportunities (Douglass, 2019). For HBCC providers, 
peer support activities may offer opportunities to take on leadership roles through mentoring newer providers and 
facilitating professional development. Peer support may also enhance providers’ leadership capacity for change 
and innovation, whether within their own networks or in the public policy arena. An evaluation of a university-
based leadership program for early childhood educators, including FCC providers, that relied on cohorts as a 
strategy, found that some participants joined state advisory boards or became policy advocates (Douglass, 2018). 
Moreover, peer support has the potential to address concerns about racial equity and access at the leadership 
level. A recent white paper suggests that peer support and mentoring opportunities for early childhood 
professionals of color are critical to increasing access to leadership and advocacy roles (Robinson, 2020). 

Considerations for Planning a Peer Support 
Initiative 
As you begin planning your peer support initiative for HBCC providers, consider the following: 

 HBCC providers’ needs and interests 

 The intended population of focus 

 The outcomes you want to achieve 

 The goals you have for supporting peer-to-peer relationships among HBCC providers 

 The existing strengths of HBCC peer support networks in the intended community 

 Providers’ engagement in the initiative design and decision-making process from start to finish, including: 

 The content of the peer support 

 The types of support needed 

 The entities that should house the initiative 

 The additional resources or infrastructure needed 
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Preplanning and Needs Assessment for a Peer Support 
Initiative 
Figure 2 and the Planning Tool in table 1 offer a roadmap for planning a peer support initiative. An intentional peer 
support planning process starts with conducting a needs assessment of HBCC providers in your community and 
identifying the initiatives—both formal and informal—that already exist in your community. Gathering this type of 
information will help you determine your intended population of HBCC providers (e.g., FCC or FFN providers; new 
or experienced providers; providers from diverse cultural, linguistic, racial, ethnic, or geographic communities) as 
well as your initiative’s intended outcomes. This information will also help you determine if a new peer support 
initiative is needed or if opportunities exist to collaborate with existing initiatives or to build on the infrastructure of 
existing resources.  

Having an intentional planning process will help you match the needs and interests of HBCC providers in your 
community to peer support content and approaches and, ultimately, to intended outcomes. For example, if 
providers identify stress and burnout from long working hours as their top concern, then a peer support initiative 
might focus on offering providers strategies for stress reduction, which may lead to enhanced well-being and 
increased social support. If providers identify improving quality caregiving practices and home child care 
environments as their primary interest, then your peer support initiative might focus on tours of providers’ homes 
and practice demonstrations, which may lead to enhanced quality. 

Figure 2. Considerations for Planning a Peer Support Initiative 
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Designing a Peer Support Initiative 
If you determine that a new peer support initiative is needed, consider how you can involve HBCC provider 
leaders in the initiative’s design and decision-making process. Also consider how a peer support initiative may 
align with existing equity work at the state or local level; you may be able to leverage peer support connections as 
a way to integrate your equity framework into broader systems. A first step to work on with HBCC provider leaders 
and other key partners may be to develop a theory of change logic model based on the results of the needs 
assessments you conducted in the preplanning phase. This model should include the intended population of 
focus, the content of the peer support initiative, and the approach to peer support and draw connections to the 
initiative’s intended outcomes.  

Additional considerations for designing a new initiative include identifying organizations, such as provider-led 
groups, staffed FCC networks, or other types of programs or agencies, that will house and support the initiative. 
Also identify key community partners during the design process. Identify funding for staffing (including staff 
training and supervision), infrastructure, and incentives for provider participation. Finally, consider including plans 
for evaluation and data collection; both are key components of a robust peer support initiative design. See the 
examples from the field and the Planning Tool in table 1 to start brainstorming. 

Table 1. Planning Tool 

Question Plan 

What do providers in the 
community want or need?  Learn about the providers in your community through surveys, focus 

groups, and community gatherings.  

 Hold a town hall or listening session with providers to hear about their 
interests and what matters most to them. 

 Conduct a survey or focus group to gather feedback on what types of 
information providers would like and how they would like to learn from 
other providers in the community. 

Who is the intended 
population of your peer 
support initiative? 

 Identify the intended population of your initiative. This may include FCC or 
FFN providers; providers with different cultural, linguistic, racial, ethnic, or 
educational characteristics; providers who are engaged in publicly funded 
systems; or those who are new to the field, midcareer, or seasoned.   

What is the purpose or 
intended outcome of your 
peer support initiative? 

 Identify or co-create your initiative’s intended outcomes with your HBCC 
community and keep in mind the following: 

 Intended outcomes may vary depending on your intended audience. 

 Outcomes may include enhancing provider well-being; increasing 
knowledge sharing about publicly funded systems; improving quality 
practices and environments for children; or promoting provider 
leadership and advocacy.  

 Some efforts may achieve multiple outcomes. 

What peer support networks 
already exist in your 
community? 

 Identify existing grassroots provider-led support groups, associations, or 
clubs in which providers may already be engaged. Highlight the strengths 
of the work they are doing.  
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Question Plan 

 Collaborate with provider leaders to determine if they are interested in 
partnership, if there is room to add resources to intentionally build on their 
existing work, or if your outcomes are distinct and would merit a new 
initiative that would not duplicate or detract from existing provider-led 
work. 

How can providers be 
involved in the design and 
decision-making process 
from start to finish? 

 Identify provider leaders in the community. 

 Conduct assessments via surveys or focus groups to determine provider 
needs, interests, and goals for a peer support initiative. 

 Work with providers to create a theory of change logic model that 
specifies intended outcomes, implementation strategies, and inputs such 
as funding and staffing. 

What peer support content 
do providers want or need?  Base the content of the peer support activity on the intended outcome 

HBCC providers identified. If the initiative is intended to improve provider 
well-being, for example, it may focus on stress reduction strategies and 
self-care. If the desired outcome is increased knowledge and practice, it 
may focus on information about child development and the environment. 

 Learn from HBCC providers in the community about the type of content 
that will best achieve the intended outcome and meet their needs and 
interests.   

What type of peer support 
will meet providers’ needs in 
your community? 

 Look for models of peer support in other communities and states.  

 Invite other initiatives to present their model to providers in your 
community.  

 Consider HBCC providers’ lived experiences, preferred ways of learning, 
and cultural preferences for engagement.   

 Offer providers a choice of approaches and programs. Choose one 
strategy to start: 

 Examples of group support include cohorts, COPs, learning 
communities, networking groups, and social media. 

 Examples of individual support include peer-to-peer mentoring and 
apprenticeships. 

Who will organize and 
house the peer support?  Determine whether the peer support activities will be organized or housed 

within a formal organization (such as a staffed FCC network) or owned by 
provider leaders in the community with support from a formal entity (if 
desired). 

 Identify potential leaders and providers in the community who have 
expertise in these areas. Conduct a survey to gather information about 
provider expertise and talent.  
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Question Plan 

 Develop an application or request for proposal process so providers can 
apply to be trainers and facilitators of peer support workshops, 
individualized professional development, or other types of peer support 
activities. 

What additional 
infrastructure or 
resources do you need to 
carry out the peer support 
initiative? 

 Identify funding and resources to offer compensation to peer facilitators 
and incentives to providers who attend.  

 Secure funding to access curricula or other child care resources you may 
need. 

 Consider evaluating the initiative. Plan to gather satisfaction data for 
continuous quality improvement and determine how to analyze it in 
partnership with provider leaders. 

 Recognize that other infrastructure needs may include building 
partnerships in the community. 
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Peer Support Strategies for State and Local Initiatives and 
Examples from the Field 
The peer support strategies described below are based on an informal scan of organizations across the United 
States that are implementing promising strategies to support HBCC providers. The examples under each strategy 
are drawn from either publicly available information or information gathered directly from organization leadership.    

Strategy 1: Invest in HBCC provider-led community organizations, 
such as FCC associations and grassroots HBCC support groups, that 
can provide required training, professional development, and other 
supports to HBCC providers. 

“I think having the association is so important because this is a job that most of us are either 

working alone or just working with one person, and you need to have people that are doing 

what you're doing… We’re really coworkers; we're just not all in the same place. We all know 

what each other is going through.” — FCC Provider 

Examples of grassroots, provider-led organizations that use peer support 
strategies:  

Supporting Professionals Network Association (SPNA), Chicago, IL: Founded in 1988, SPNA 
is a statewide association in Illinois that includes FCC providers and center staff. One of its primary 
goals is to “be a respected partner and a strong voice at every decision-making table that impacts 
policy.” In addition to providing networking meetings and mentoring, SPNA offers training 
workshops that meet clock hours mandated by Illinois’ Department of Children and Family 
Services.  
https://spna.net/ 

The Family Child Care Coalition (FC3), Philadelphia, PA: FC3 is composed of FCC providers 
who have incorporated as a nonprofit to serve as a “catalyst to unite Family Providers, build a 
strong network, advocate at the city and state level, and share resources.” Through a provider-
owned training subsidiary, FC3 offers training and professional development on topics such as 
obtaining a license and managing a child care business. Through regular networking meetings, 
FC3 also supports advocacy efforts to identify solutions to FCC providers’ challenges and develop 
strategies for engaging with city and state policymakers. FC3 maintains a Facebook page with 
regular policy updates and information. 
https://www.fc3philly.org/ 

Together for Children Network (TCN), Illinois: TCN is a provider-run association that works with 
more than 300 FCC educators, most of whom are Spanish speakers in Lake County, IL. TCN offers 
an array of services and supports for HBCC providers including a Child Development Associate 
credential cohort and free workshops on business practices, applying for state grants, and 
computer basics. TCN helps identify free water and radon testing services for providers and 
families and free psychological counseling services for FCC educators and families. TCN also 
offers ongoing telephone support to help educators navigate ExceleRateTM, the state’s QRIS. 
https://www.togetherforchildhood.com/ 

https://spna.net/
https://www.fc3philly.org/
https://www.togetherforchildhood.com/


 

Peer Support as a Strategy 

 13 

Strategy 2: Use peer support strategies across publicly funded 
initiatives to offer HBCC providers opportunities to share their 
expertise and knowledge with each other. 

“If the state really wants to keep these young providers in the business, they will try to get 

some of the older ones to go in [to younger providers’ homes] from time to time because we've 

been there and we're not going to intimidate them. So we can help the younger ones.”  

— FCC Provider 

Strategy 3: Increase funding for supportive infrastructure such as 
HBCC networks and child care resource and referral agencies that use 
peer support strategies in their work with HBCC providers. 

“They have a whole bunch of people [at the network] ... trying to build their child care or 

renewing their license to a bigger child care. ... There were a lot of providers I was meeting [at 

the trainings] there. ... You can share topics, and other people are prepared to answer your 

Examples of publicly funded initiatives that use peer support strategies:  

During a COP meeting, providers have opportunities to learn from each other, problem-solve, 
reflect, and grow. A DIEEC technical assistant facilitates the COPs.  
https://www.dieec.udel.edu/community-of-practice/  

Maine Roads to Quality: Maine Roads to Quality Professional Development Network offers two 
types of COPs for HBCC providers. Regional and topical COPs meet monthly for 2 hours and 
address topics of interest. Collaborative partnership COPs work with external partners, such as 
licensing agencies, toward a single goal. Providers can use their participation toward steps 3 and 4 
of the QRIS and for annual licensing training requirements.  
https://mrtq.org/cops/ 

The Early Educator Apprenticeship Program, California: The Early Educator Apprenticeship 
Program in California offers an FCC apprenticeship program for licensed FCC providers and 
unlicensed FFN providers. The program is an on-the-job training program led by the Service 
Employees International Union to help providers obtain credentials for California’s Child 
Development Permit. The program uses a cohort model to increase camaraderie among 
participants. The cohorts supplement individual bimonthly coaching visits on teacher-child 
interactions. 
https://www.newamerica.org/education-policy/edcentral/apprenticeship-california-designed-family-
child-care-providers/ 
https://ecepts.org/apprenticeships/#family-child-care 
https://ecepts.org/wp-content/uploads/2021/05/Project-Overview-FCC-Apprenticeship.pdf 

https://www.dieec.udel.edu/community-of-practice/
https://mrtq.org/cops/
https://ecepts.org/apprenticeships/#family-child-care
https://ecepts.org/wp-content/uploads/2021/05/Project-Overview-FCC-Apprenticeship.pdf
https://www.newamerica.org/education-policy/edcentral/apprenticeship-california-designed-family-child-care-providers/
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questions [about] ... where to go for help. ... They have a group on Facebook that helps out a 

lot.” — FCC Provider 

Examples of supportive infrastructures that use peer support strategies:  

Illinois Action for Children (IAFC): Founded in 1969, IAFC is a child care resource and 
referral agency that seeks to help all children from diverse social and cultural backgrounds 
thrive by providing access to high-quality early care and education programs for providers, 
children, and families. IAFC offers quality improvement training cohort groups for FCC providers 
and their assistants who are working toward or maintaining a Circle of Quality in ExceleRate, 
the state’s QRIS. Led by IAFC staff or staff from community partners, the cohorts address a 
variety of topics including how to develop a self-assessment and a continuous quality 
improvement plan (CQIP). Upon successful completion, participants are eligible to apply for 
funding to achieve their CQIP goals.    
https://www.actforchildren.org/home 
https://www.actforchildren.org/development/opportunities/quality-improvement-cohort 

Candelen, Phoenix, AZ: Candelen, a nonprofit organization founded in 1976 as the 
Association for Supportive Child Care, seeks to enhance the quality of care for all children. Its 
Kith and Kin program provides a 14-week staff-led facilitated support group series in English or 
Spanish for FFN providers. The series includes topics such as child development; health and 
safety; nutrition; and language and literacy. Providers also receive materials and equipment 
they can use in their homes.   
https://candelen.org/   
https://indigoculturalcenter.org/wp-content/uploads/2022/03/kith-and-kin-1.pdf 

Kaleidoscope Play and Learn (KP&L), Seattle, WA: Child Care Resources is a child care 
resource and referral agency in Washington that offers weekly facilitated KP&L groups. The 
groups provide parents and FFN providers the opportunity to support children's early learning by 
interacting together with the children in their care and forming relationships with other 
participants. KP&L groups are offered in 10 languages and in more than 120 communities 
throughout the state. KP&L also offers Early Learning Conversations, a 30-part series on topics 
suggested by providers and delivered through cohorts.   
https://www.childcare.org 

All Our Kin, Connecticut and New York: All Our Kin is a national nonprofit founded in 2000 
that operates staffed FCC networks in Connecticut and New York and provides technical 
assistance to organizations across the country. In All Our Kin's networks in Connecticut and 
New York, educators provide peer support and connect with each other by attending monthly 
network meetings and professional development workshops. Network participants also interact 
with each other on social media and text chat groups, participate in regional educator advisory 
councils, and establish relationships between experienced and new educators in their local 
communities. 
https://allourkin.org/ 

https://www.actforchildren.org/home
https://www.actforchildren.org/development/opportunities/quality-improvement-cohort
https://indigoculturalcenter.org/wp-content/uploads/2022/03/kith-and-kin-1.pdf
https://www.childcare.org/
https://candelen.org/
https://allourkin.org/
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Strategy 4: Raise awareness of national initiatives that use peer 
support strategies to facilitate HBCC provider leadership and growth. 

“If I had the chance to speak to the governor, I would say to him that we [as family child care 

providers] need to be heard. We need to be at the round table with him and stop [being 

treated] as a different entity.” — FCC Provider 

Summary 
This brief defines peer support and describes how peer-to-peer sharing can enhance the effectiveness of family 
child care support initiatives. Peer support strategies may enhance provider well-being and sustainability, 
increase provider engagement in publicly funded systems, promote quality improvement, and increase provider 
leadership experience. Peer support strategies may be particularly important for providers of color who may face 
unique structural challenges when navigating early care and education systems and may therefore enhance racial 
equity. The considerations for planning a peer support initiative, the planning tool, and the examples from the field 
are intended to help state and local programs build upon and elevate providers’ expertise and knowledge to 
support the family child care sector. 

  

Examples of national incentives that use peer support strategies: 

Leaders Shaping Leaders: The National Association for Family Child Care (NAFCC) offers the 
Leaders Shaping Leaders program, a COP that focuses on leadership building. This COP draws on 
the expertise of peer mentors with diverse experiences. The academy uses in-person and virtual 
education and networking sessions and includes existing NAFCC association leaders and emerging 
leaders. 
https://nafcc.org/our-work/professional-development/leaders-shaping-leaders/ 
Homegrown Leading from Home: Homegrown, supported by a collaborative of private 
philanthropies, launched the Leading from Home initiative in 2021 to help HBCC provider leaders 
inform policy decisions in their localities and states. Providers can be FCC or FFN providers and must 
lead or co-lead a group of providers and commit to growing their networks and focusing those 
networks on HBCC issues in the community. Leading from Home offers a monthly COP, stipends for 
participating providers, free technical assistance, and additional funding for network activities such as 
technology and meeting expenses. 
https://homegrownchildcare.org/leaders-network-program 

https://homegrownchildcare.org/leaders-network-program
https://nafcc.org/our-work/professional-development/leaders-shaping-leaders/
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